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BRAFt aSMORAJiDUM t Wltl. 

SHBJt.Cf i Mobilization for Psyciiological Warfare 

1. Two related araJ pressing problems require consideration by the Sub- 
coffiratttees for Special Studies and Evaluations. One is to determine t!ia detailed 
structure arrf composition of the National Wartime Psychological Warfare Organisa- 
tion. fhe other is to determine the necessary actions and the timing and sequence 
of such actions required to create such an organisation wiwn directed. 

2. It may be assumed now that, in principle at least, &MC C jOh/^ will be 
approved. It must be assumed that regardless of the terms of reference of exist- 
ing agencies there will always be insufficient tiro for mobilization ard as a 
result, regardless of tlie urgency, the establishment of such an organization 
will be acc<®plished by a process of ^owth. The uncertainty that exists as to 
the predictability of M-D^, especially in relation to 0-Day, do<3S not, however, 
preclude the achieveiMnt of a considerable meas’ore of preparedness by departmental 

actions planned, coordinated and executed In time. It must also be assumed that 
peacetime psychological measures vfeich are being conducted by State Deuartoentfs 
OIE, kxw Departnent’s R & D and other agencies, including possibly some KLack 
operations under the aiapices of CIA, will be intensified in proportion as threat 
of an emergency beccaaes apparent. It cannot be assvmed that these agencies pro- 
vide a nucleus for the establishment of a National Psychological Warfare Orgajiiza- 
tion. 

3 . The detailed analysis of the wartime organisation now under way should 
provide the followings 

a. A clear delineation of responsibilities between all concerned. 

b. A workable definition of caamand, control and liaison relationships. 

c. An overall estimste requirements in personnel specialized skills, 
equipment and com. unicaticms . 

Concurrently with the above, it should be possible to prepare a tentative 
mobilization plan. Such a plan cannot be finalized until the ultimate organiaai- 
tion is, more or less, coapletely firmed up. There are, however, certain obvious 
steps to be ta’KBn idiich in rough outline might include the followings 

a. Acceptance of a strategic concept for our p^cholo^flcal operations 
in time of war which would serve as a guide for future planning. 
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b« Prefjara'tion of esbl&iaties of the sltu&'tl.on coirapiiii' t<he phased 


tissG periods %?hich wotild Indicate the basis for a plan for plarming. 

® • S iEffiiation and ellecat.imi of ’rogn ir egan ta for plaanin; 

*■ 

d. Deteraination of training requirejaents and inltiaticm of training 
programs witlitn each dopartEient. 



©• Latamation of personnel requirements in a broad way and providing fcr 
these reqalreraents in the personnel procurement planning of each department. 

f. Estimation of logistic requirements arid providing for their inclusion 
in the supply planning of the derartiaants. 


g. Integration of psychological warfare planning with military 
planning for war. 

h. A balanced and adequate 3rasearoli and developMnt effort. 

tj. It E!^ bo remarked that the above outline slaressos pltiniiin ’ rescjoasi— 
bi lit tea of considerable asagnitude. TifKs sembers of the Subcoraaitte® have long 
recogniged Unat as a siibosaamittee we are not sufficSently staffed to disolmrge 
these roajMnsibilitiaa. the same token, the responsibilities^ as yet undefined, 
which must be accotmtod for during transition period between peace aM mr cannot 
adequately be discliarged except by virtue of prior preparation in each of the 


departKents. It would ae«n to «©, Ujerefors, that our principal Job at t2w> 
HOBent, in the absence of any existing executive agency which isight have served 
as a nucleus for mobiliaation, is to create an awareness In each of «ur depart- 
ments as to the nature and extent of dei«rfcmental respoaslbllities ^ sSo must 
paropare directives to accomplish tiw; actions we have Oitlined and w thin our 
respective decarte^nts prepare coordinated staff actions which will put those 
directives into effect. Thereafter, for as long as the Subcoiimittee remains 
prlsjsrlly responsible for coordinating the lEplementaUon of pr^nshological 
warfare plans and policies, we s^,ould establish ourselves as the principal agency 
Bonitorins state of iureparedness of each departtsont in this Held. 

b. The foregoing is offered as a tentative abroach to tte laroblem whids 
night bo undertaken concurrently with the task of deterninin.- in detail the 
lisartiae orgardasations 
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